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Deep-Dive-Session - Agenda

1. The IEDS project, empirical data and further details 10 min

2. Existing barriers of data sharing from your perspective 15 min

3. Incentives & conditions for data sharing 10 min

4. Open discussion 10 min

© Fraunhofer ISST



Internal

Status quo of the German data economy

01.03.2023Seite 3

The new role of data

© Fraunhofer ISST

Data as an economic 

resource

Strategic relevance of data for 

all industries

Data monetisation in 

business ecosystems

Combination of companies 

from the entire value chain in 

ecosystems

Data as an enabler for

digital business models

Developing novel business 

models across different 

domains

Data for AI-driven business 

optimisation

Numerous advantages 

through the targeted use of 

data and its exchange with 

business partners
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Incentives and Economics of
Data Sharing

Funding Details

Funded by Project start: 01 May 2021
Duration: 36 months
Funding: Federal Ministry of 
Education and Research
Funding code: IEDS0001
Funding volume: approx. 5 million €
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The five fields of action of the IEDS project

The aim of the project 

is to develop concrete 
incentive mechanisms 

and blueprints to enable 

companies to 
participate in data 

ecosystems.

Data Economy Readiness1

Data-driven business models3

Data evaluation4

Data law5

© Fraunhofer ISST

Data strategy and data management2
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Study description

© Fraunhofer ISST

First study results in the current IEDS 
WhitePaper.

Key data on the study

—

1. Question: To what extent do 

companies in Germany manage their 

data together?

2. Representative study with n=1002 

companies surveyed

3. Questions from the areas of data 

management, storage, use, etc.

97,7%

1,9% 0,4%

Respondents according to
Company and employment size
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Data Economy Readiness (n=1002) 

© Fraunhofer ISST

Source: Institute of the German Economy; survey results from the IEDS project

Data economy ready: companies that 

are able to manage their data efficiently 

- this is the case if they store different 

types of data digitally, operate efficient 

data management and use their data 

for many different purposes (cumulative 

model with cut-off)
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Role of Data Sharing

© Fraunhofer ISST

Source: Institute of the German Economy; survey results from the IEDS project

Data Sharing: at least two companies use 

an originally identical data set of a 

company (possibly at different times or 

with different objectives).

Companies receive significantly more 

data than they give
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Technical, organisational, economic & legal barriers
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What are the biggest 
challenges to data sharing?

Mentimeter
5228 5265
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Barriers to data sharing (multiple answers possible)
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Legal barriers are by far the biggest 

challenge for businesses

Source: Institute of the German Economy; survey results from the IEDS project

22%

22%

26%

68%

0% 10% 20% 30% 40% 50% 60% 70% 80%

Technical barriers

Economic barriers

Organisational barriers

Legal barriers
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Economic barriers to data sharing

© Fraunhofer ISST

What are the biggest economic 
challenges to data sharing?

5228 5265
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Economic barriers to data sharing
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Source: Institute of the German Economy; survey results from the IEDS project

Unclear benefits of data sharing the 

biggest obstacle for companies

43%

46%

47%

59%

59%

68%

0% 10% 20% 30% 40% 50% 60% 70% 80%

Lack of market prospects

Lack of economic knowledge

Lack of personnel

No suitable business model

Concern about business success

Unclear benefit
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Legal barriers to data management

© Fraunhofer ISST

Data protection and 

unauthorised access by third 

parties are the biggest concerns

Source: Institute of the German Economy; survey results from the IEDS project

88%

77%

74%

64%

63%

52%

46%

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

data privacy concerns

Unauthorised access by third parties

Unclear liability costs

lack of legally secure anonymisation of personal data

Unclear rights of use for the data

ambiguities in the general interpretation of contracts

hurdles under competition and antitrust law
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Conditions of data sharing

© Fraunhofer ISST

Under what conditions could it be interesting for 
a company to make its own data available to 

other companies?

Mentimeter
2325 3199
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Conditions of data sharing

© Fraunhofer ISST

Source: Institute of the German Economy; survey results from the IEDS project

More than 75% of the companies surveyed do 

not wish to share the data

6%

9%

9%

12%

77%

0% 10% 20% 30% 40% 50% 60% 70% 80% 90%

Data disclosure free of charge

In direct exchange for other data/services

Against payment as reimbursement of costs

For a fee as a profit mark-up

No data transfer desired
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